Morris County Library collection development policy (Approved by Director and supervisors 11/5/2009)
Mission Statement

The Morris County Library provides a welcoming environment and a knowledgeable, courteous staff; opportunities for lifelong learning; and a full range of timely resources in various media to meet the varied informational, cultural, and recreational needs of our entire community, those who live and work in Morris County.
General Philosophy
Library materials are chosen to serve the informational, educational, cultural, and recreational needs of the entire community.  The goal is to provide the best possible collection with the financial resources available.  The Library strives to create an attractive, up-to-date, balanced collection representing all fields of knowledge and all sides of issues in a neutral, unbiased manner as resources permit. 
The Morris County Library strives to provide a collection reflecting a greater range and depth of circulating and reference materials than available in local municipal or school libraries.  The primary emphasis is on nonfiction, but some fiction materials are also collected.  The collection is not designed to support university level coursework, but rather to meet the information needs of the general public.   While certain needs can only be met through interlibrary loan, the aim is to provide a solid enough collection that most patrons will find what they need on the shelf when they come to the library.

We collect at an intermediate level, defined as a collection which not only serves to introduce and define a subject, but which is also adequate to support a significant level of independent study and limited research, as well as to maintain up-to-date general knowledge of a subject.

The collection includes circulating and non-circulating materials for adults, young adults and children in print, media, and electronic formats.  Specific policies for departmental collections are attached as appendices.
Notable strengths of the collection include reference, music, history, literature, computers, and large print.
Because our collection covers a wide range of ideas, issues, lifestyles, and tastes, it will always include materials that do not appeal to specific individuals.  The existence of a particular viewpoint in the collection is not an endorsement of that view, but rather an expression of the Library’s policy of intellectual freedom.  The Library subscribes to the principles of the “Library Bill of Rights”, the “Freedom to Read Statement”, and the “Freedom to View Statement” of the American Library Association, which are included as appendices to this policy.
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Appendix 1

Readers’ Services Collection Development Policy

General Philosophy
Nonfiction

The aim is to provide a nonfiction collection which is, in every subject area, broader, deeper, and more up-to-date than any municipal or school library in the county can provide.  Allocation of resources to subject areas is based on demand in each subject area.  This is measured by each subject’s percent of total circulations and circulation rate (circulations per volume owned), and adjusted for the average price per book in that subject.  Circulating nonfiction titles are then selected on the basis of subject demand, title demand, published reviews, and the reputation of the author, series, or publisher.  Professional judgment is needed to evaluate the demand for a subject and to select materials at appropriate levels and in adequate quantities to satisfy that demand.

General Fiction

Since municipal libraries tend to expend a large portion of their resources on contemporary fiction, our primary focus lies elsewhere.  Adult regular-print fiction therefore typically accounts for only about 15% of the circulating book budget.  The first emphasis of the fiction collection is on classics, of which multiple copies in good condition are maintained.  Additionally, there is need for sufficient contemporary and popular fiction to meet the needs of homebound Libraries-By-Mail patrons and of county residents who do not have access to a municipal library (whether because there isn’t one or because of often prolonged closings for construction or renovation).  Fiction titles are selected on the basis of author reputation and published reviews.

Other Fiction

Since many municipal libraries provide only very minimal Large Print, Young Adult fiction, Graphic Novel, and Foreign Language collections, we strive to make these materials available to all Morris County residents:

Large Print
Demand for and availability of Large Print materials has increased very rapidly in recent years and we attempt to devote sufficient resources to meet this demand.  We also recognize that Large Print books are much more expensive than regular print and that they are much more likely to become missing.  The Large Print collection is essentially a popular collection, and will include more genre fiction and fewer classics the general fiction collection.

Young Adult Fiction

Young Adult Fiction is another category which has seen tremendous growth in recent years in terms of both demand and quality books being published.  For these reasons, and because some municipal libraries have only minimal YA collections, we strive to have a comprehensive and high quality collection that meets demand for both classics and popular contemporary titles.
Graphic Novels

We maintain small collections of Graphic Novels for adults and young adults. These reflect both popular demand and critical acclaim.

Foreign Language

While we do not have resources to maintain collections in as many foreign languages as we may see demand for, we do recognize the need for books in languages other than English.  Most of our foreign language holdings come from donations, although we do buy some Spanish language materials.  The decision to collect additional languages depends on demand as well as on availability of donations, whether a language is well-served by nearby libraries, and ease of interlibrary loan through Newark Public Library.  As of this writing we have fairly large collections in Chinese, French, German, and Spanish and smaller collections in Italian and Greek.
Selection Criteria

The primary criteria for the selection of materials are expectation of use, quality, and appropriateness in terms of level, target audience, currency, and cost.  Collection managers must exercise judgment to balance these factors in making selection decisions.

Demand/Expectation of Use:

· Subject demand.  This is the primary factor for nonfiction materials.  (Do other materials on this subject circulate well, either here or at nearby libraries?  Do patrons frequently request materials or information on this subject?)

· Author demand/reputation.  This is the primary factor for fiction materials.  (Do other titles by this author circulate well when no longer new?  Is the author widely known and/or highly regarded?)
· Long-Term Demand.  (Will people still use this item in five or ten years?)

· Format demand.  Demand for various formats (book, large print, graphic novel, etc.) changes over time and must be taken into account.
· Promotion.  Materials given extensive promotion (reviews, author interviews, etc.) are in demand.  Note:  we do not purchase large quantities of best sellers (see Duplicate Copies below).
Quality:

· Publisher, series, and author reputation is usually sufficient to determine quality.

· Reviews in reputable sources (PW, Kirkus, LJ, Booklist, Choice, NYTBR, periodicals, etc.) may also help.

Appropriateness:

· Level.  (Is the title too specialized for our needs?  Is it too general?  Are we selecting materials at an appropriate variety of levels?  Are we balanced in the subject areas we are buying?)  

· Target Audience.  Our collection combines educational, informational, and recreational materials, with different parts of the collection emphasizing these to different degrees.  For example, areas such as Large Print books, and Mysteries are naturally more recreational and popular in nature; selections should be made accordingly.

· Currency.  (For many types of materials, such as medical books, legal books, travel guides, and directories, this is critical.)

· Cost.  (Are the materials a good value?  Is the information readily available on the internet or in a database?)

Duplicate Copies

Duplicate copies of high-demand titles are sometimes appropriate. (Examples: Catcher in the Rye, What Color is Your Parachute, Elie Wiesel’s Night).  Note: we do not purchase more than two copies of bestsellers. 
Donations

Criteria for accepting donations are the same as for selecting new materials, with the additional requirement that the materials be in good physical condition.  Local authors are invited to donate of their works for inclusion in the Morris Authors Collection or as part of the circulating collection.  We may use a donated item to replace an existing copy.  The cost of processing, which varies with different material types, must also be taken into consideration.

Patrons donating materials are informed that there is no guarantee their donations will be added to the collection.  The library will dispose of unwanted materials as it sees fit.  Patrons wishing a receipt for donated items will be given a donation acknowledgement form listing the number of items donated and their formats.  The library does not provide monetary valuation/appraisal for donated items.
Weeding

Materials which are out of date, in poor physical condition, or are not being used should be weeded.

· Physical condition:  An item in poor physical condition is an embarrassment to the library and should be discarded.  Exceptions to this policy are irreplaceable materials, such as local history or out of print items.  An item weeded due to poor physical condition may or may not be replaced with another copy of the same title.
· Currency:  Materials in subjects where current information is essential should be discarded once they are no longer up-to-date.

· “Dusty” Materials:  Items that have not circulated in several years are less likely to circulate in the future.  Weeding these items need not be automatic. Collection managers should carefully examine each title to determine whether it is worth retaining.  Statistics confirm that collections which are aggressively weeded have increased circulations as a result.
· Whether an item is the last copy in MAIN is not a sole determining factor in weeding.

Appendix 2
Music & Media – Collection Development Policy 

Revised July 2009

Introduction

The Music & Media Department at the Morris County Library is a unique resource for all who wish to indulge their passion for the performing arts.   

The circulating component of the collection includes:

· Multiple formats of music (CD, cassette, and LP) from all conceivable genres

· Instructional, study, and performance-related scores of music

· Spoken word sound recordings of CD and cassette fiction and non-fiction

· DVD and VHS recordings of feature films, foreign films, television series, and non-fiction titles across a wide-range of subjects

· Art prints and slide sets of museum collections

The reference component of the collection includes:

· Over 80,000 versions of popular songs in various, sheet music folios searchable by an electronic song index

· Music reference books that cover the entire spectrum of music:  history, analysis, business, etc.

· Specialized CD-ROM databases such as the Tom Lord Discography, RockBase, etc.

· CD Sheet Music editions for all standard repertoires to conveniently search and print

· Standing orders for industry publications (Recording Industry Sourcebook, Grey House Performing Arts Directory, etc.) and music-related magazines and journals

In addition, the department circulates audio-visual hardware such as slide projectors, projection screens, phonograph turntables, and equipment for the blind and handicapped (TTY machines, braillers, etc.). 

The department boasts a Listening Room with CD, cassette, and record players. In that room is a digital piano for score reading, etc.  The department also has a Viewing Room with a television connected to DVD and VHS players.  In that room is a multimedia computer where patrons can access CD-ROMs as well as download music and video.

Guidelines for assessing the collection

The collection can conveniently be broken down into three categories:  print, audio, and video.  

Here are some collection development commonalities that relate to the different parts of the collection:

Formats collected

Print and digital
General guidelines for de-selection

Items will be purged and replaced as they become unusable, incomplete, obsolete or missing.  Discarded cassettes and LPs will be appraised for relevance and repurchased on CD when possible. 

Items will be weeded from the collection when they are judged to be infrequently used (circulation statistics) or have no anticipated use.  Items will also be weeded from the collection when they have been made available in newer formats or in newer editions.

Statement on appraisal of gifts

Print and media gifts (CD and DVD) will be accepted and evaluated before entering the collection.  The department no longer accepts donations of cassettes or LPs.

PRINT

Music reference books and CD-ROMs

Objectives and scope of the collection

To cover the entire breadth of music history, analysis, and business practice in single and multi-volume encyclopedias, dictionaries, and statistical resources.

General guidelines for selection

Emphasis will be given to selecting sources which provide comprehensive and authoritative coverage from reputable publishers.

Circulating music scores – instructional and repertoire

Reference scores of music 

Objectives and scope of the collections

To cover genres and styles both instrumental and vocal including but not limited to classical, popular, jazz, folk and musical theater. 

General guidelines for selection

Reference scores – Emphasis will be given to acquiring diverse collections of popular song material going back to early America and continuing through to the present.  Anthologies of international folksongs will also be collected.

Instructional scores - Emphasis will be given to beginner to moderately advanced methods. Instructional material for young children will be collected for individual instruments only.

Repertoire scores - Emphasis will be given to full scores and works for two participants (e.g. piano vocal, instrument and piano).  Anthologies of Children’s music and similar material will remain the responsibility of the Children’s department.

AUDIO

Popular music sound recordings 

Broadway and Film Soundtrack recordings 

Objectives and scope of the collections

Popular/Country/New Age/Holiday recordings - To collect recordings which will establish “core” collections in these categories.  These “core” collections will be actively maintained and posted electronically or in print for the public’s consideration.

Broadway/movie soundtrack recordings - To collect a broad collection of titles based upon availability.

General guidelines for selection

Popular/Country/New Age/Holiday recordings – Emphasis will be given to those purchasing those recordings considered to be classics within each genre.  

Broadway and film soundtrack recordings – Emphasis will be given to purchasing all, available Broadway show recordings.  Emphasis will be given to purchasing film soundtracks that represent scores rather than soundtracks comprised of various artists.  Occasionally, various artist film soundtracks will be considered if the collection is unique or contains areas of music not found in other parts of the collection.

Classical music sound recordings 

Jazz and Blues music sound recordings 

Objectives and scope of the collections

Classical recordings - To collect recordings which range from Gregorian chant to the present.  

Jazz recordings – To collect recordings which range from Ragtime (Scott Joplin) to the present.

Blues recordings – To collect recordings which represent early American artists to the present.

General guidelines for selection

Emphasis will be given to the acquisition and maintenance of standard repertoire, historically significant artists, current Grammy nominees and positively reviewed titles.

Folk music recordings (national and international)

Objectives and scope of the collections

National - To collect recordings of artists that firmly reside in the folk category and do not overlap with popular, blues, bluegrass, or country genres.

International - To collect recordings of artists from around the world who perform in a rigorously, traditional setting.  Exceptions will be made for those international artists whose music may represent the popular culture of the country.

General guidelines for selection

Emphasis will be given to the acquisition and maintenance of positively reviewed artists and titles; either through critical resources online and in print or through patron recommendation.

Spoken word sound recordings 

Objectives and scope of the collection

To collect digital, spoken word editions of fiction and nonfiction material represented primarily in unabridged format.  Abridged versions are considered when the unabridged versions are not available for purchase.  The fiction collection contains contemporary and classic fiction; the nonfiction collection includes educational, medical, self-improvement, motivational, business, instructional, and foreign language materials.

General guidelines for selection

Emphasis will be given to collecting material appropriate to the library’s mission statement and service to the community as the county library.  In addition to best-selling fiction/nonfiction titles, emphasis will be given to collecting materials that are of literary and historical significance.  

VIDEO

Video recordings 

Objectives and scope of the collection

To collect adult and juvenile DVD recordings which represent the broad interests of the library community.  To establish a collection which does not duplicate the current collections of all the other area libraries but instead complements them with unique items of worth.

General guidelines for selection

Emphasis will be given to purchasing four distinct kinds of items:

~ Academy Award Winners and general “classics” of cinema  

~ Foreign Films from all over the world

~ Non-fiction titles

~ Children’s titles

In addition, items will be collected which represent personal selections, patron and staff recommendations as well as some, box office titles.  

Appendix 3

Reference Collection Development Policy

Overview
     

Since 1922 Morris County Library has served as an open information resource for county residences, in all stages of their lives. The goal of the Reference Collection is to provide current information on all subjects and historical information in areas where previous questions and experience indicate there is likely to be demand. 
In addition to a general reference collection,  the Department also maintains a special New Jersey Collection consisting of materials of local, regional, and state historic and general interest.  Other specialized subcollections include government documents (the library serves as a NJ state documents depository) and, unique among public libraries in the county, a map and a county authors’ collection.

Scope. 

The Reference Department maintains a collection “with retrospective as well as current breadth”, “supporting and supplementing the efforts of the Morris County library community”; “providing the people of Morris County with the knowledge and skills to maintain information literacy in an increasingly complex world.”1 It particularly supports the local small business community, job seekers, those investigating local social services and other county departments and non-profit organizations2.   Though the collection also attempts to meet the information needs of high school through adult researchers, its support of college student research is limited. Rather than replicate sources in town libraries, it acquires more advanced materials not otherwise held locally.                         

 The general reference collection’s chronologic scope is determined by discipline. Thus, currency is paramount in the sciences, especially medicine and law, but less so in the humanities. All major geographic areas are represented; minor area coverage is determined by current interest and availability of material.  The major language of the collection is English.

To supplement local library collections, the following areas within the general reference collection receive special emphasis: small business/entrepreneurship, science/technology, New Jersey government/law, and health/medicine. Subject to availability current notable collections of foreign language dictionaries, motor vehicle repair/valuation/history and area (local, county, state) maps are maintained.

The County Library is not a genealogical research center and need not duplicate what is available in municipal libraries.  The library  does attempt to be as inclusive as possible in obtaining books pertaining to the history, economic, social and cultural life of Morris County. The library makes no attempt to be inclusive in its collection of materials on the State of New Jersey, as resources are available at the NJ State Library (Trenton) and Historical Society (Newark).   A Reference Department file of pamphlets, clippings from newspapers and magazines, pictures, and documents that supplements the local history collection.

As local information needs dictate, the Department may exceed NJ State Library guidelines for retention of state documents. Selected items in the NJ government documents collections are teh only materials which circulate from the Reference collection.

The Morris Authors Collection, a non-circulating research collection, acquires works by any writer who was born and grew to adulthood in the county or produced a significant portion of his/her writings while a resident in the area.  

Formats

The collection acquires print, microform, and electronic sources which provide the most comprehensive coverage and convenient access for the public, at the most reasonable cost. Microforms are used for space efficient retrospective coverage.

Stable Internet sources, especially U.S. documents, are integrated into the collection and linked from the library catalog and departmental web pages.

Retention

Backfiles of print references sources of proven retrospective value are maintained.  To insure against changes in database backfiles, paper and microform alternatives of basic sources and supporting publications, e.g. the Readers’ Guide to Periodical Literature and the magazines it indexes, are maintained. 

The Reference collection is reviewed by subject selectors in three year cycles to insure materials are still accurate and reasonably current. Any volumes being kept for historical purposes are so annotated. If deemed appropriate, volumes weeded from the circulating collection may be added to the Reference collection.

Selection

These general criteria are taken into account for all materials selected for the Reference collection. Additional specific criteria are listed when appropriate for different types of materials. All items selected will meet several of these general criteria:

· Current and anticipated needs and interests of the public 3

· Thoroughness of coverage 

· Accuracy of content 

· Timeliness of information 

· Ease of use (especially indexing) 

· Author's, artist's or publisher's qualifications and/or reputation 

· Evaluations in review media 

· Contribution to diversity or breadth of  the collection 

· Inclusion of title in standard bibliographies or indexes 

· Receipt of or nomination for major awards or prizes 

· Quality of production 

· Affordability 

· Support of library's mission and roles 

Materials added to the collection should have an anticipated shelf worthiness of at least five years (annuals excepted).  Titles supporting research in new and developing disciplines, e.g., in 2009, robotics, “green” technologies or new medical information/treatments, are priority purchases relative to sources for already well established subject areas.  
    

Some reference tools are purchased in electronic formats (CD-ROM, on-line, etc.) which need also to be evaluated in terms of

· Ease of use 

· Timeliness of updates 

· Licensing restrictions and remote access 

· Technical support 

· Hardware and software requirements

To fulfill its function as a backup reference resource for municipal libraries, the Reference Department’s evaluation of electronic reference sources also considers the availability and stability of backfiles, notably of full text materials.

Donations

Donated materials, in reasonable condition, are accepted and become the property of the County of Morris. The New Jersey Collection accepts letters, papers, documents, photos, or other primary resource material of local interest as well as books. The acceptance of all donations is subject to the General Criteria above and is the option and decision of appropriate subject selector(s). Items not added to the collection are disposed of by the library unless the donor specifically requests that such items be returned.

________________________________

1 Morris County Library Strategic Plan: 2009-2014, page 1.
2 The County Library Reference Dept provides, for example, demographic data to support grant applications of Morris organizations and programs and tours and teachers to local youth and employment support groups.

3 Use of reference materials should be audited periodically to determine the cost effectiveness of titles, print or electronic. County Library materials funding should serve the most taxpayers possible and/or provide information not found in Morris municipal (35) and college (4) libraries.Socioeconomic surveys of Morris County’s population and employers should be undertaken periodically to estimate information services required of the Çounty Library by its constituent population. (Next in 2011 as results of US Census 2010 are released.)

Appendix 4

Magazine and Newspaper Collection Development Policy

Purpose

The library's newspaper and magazine collection provides current and retrospective information aimed at meeting the research and recreational reading needs of the Morris County community. A diversity of publications and viewpoints that support and expand reader interests and that supplement local library collections are a priority. It includes basic and popular consumer magazines, select foreign language publications, and a selection of business, trade, and local publications. To facilitate access to information for those conducting research, an emphasis is placed on titles that are included in standard periodical indexes. Journals which are highly technical, specialized or scholarly are generally not included in the collection. 

    In addition to magazines, the collection includes newspapers published locally as well as major national newspapers for which timely delivery is available.

Audience

Though the collection attempts to meet the varied needs of a diverse Morris County population, expensive academic and professional titles for college student research cannot be supported by the budget. Exceptions are those with a broad appeal e.g. Science, Nature.  There is also no attempt to duplicate the non-English language publications subscribed to by local libraries in whose communities those ethnic populations are concentrated. The collection does attempt to meet the professional reading needs of the library staff. 

Geographic Emphasis      

Most Morris County and major New Jersey magazines are acquired except those of too limited or local a focus to be of interest to Morris County residents and those of  a  primarily commercial nature e.g. shopper publications. Morris County local newspapers are received but archived on a limited basis except for the Daily Record and Star Ledger  which are kept indefinitely. National newspaper coverage is limited to the New York Times, Wall Street Journal, USA Today and titles with a demonstrated reader interest. Major out of state newspapers and most New Jersey dailies are not purchased because of persistent late delivery, cost, and their online availability.

Format

Though print is still the prevalent format, any format that is most cost-effective, useful and accessible is considered. Where timeliness is not essential, less costly microfiche subscriptions are substituted for paper subscriptions to index supported titles. 
With the proliferation of fulltext databases, electronic format is chosen over microform when a title’s specialization, cost, and limited demand warrant. Comparability of the electronic format to its print equivalent, including completeness of coverage, graphics, and stability are considerations.

Selection Criteria

Titles are selected to represent as wide a range of responsible perspectives, opinions, and interests as possible. Additions to the collection are made on the basis of the following criteria: 

· Cost of the subscription relative to value of/need for the title

· Relationship to other journals in the collection 

· Reviews/recommended lists

· Reputation of publisher 

· Sample copy for evaluation 

· Justification for new subscription provided by requester

· Alternative local availability 

· Coverage of title by indexing/abstracting service owned by or accessible to library  

· Use statistics 

· English language format

Requests and gifts from the public for the purchase of new titles are welcomed and subject to the above criteria.* Trial subscriptions are often entered for requested titles and renewed or cancelled depending the public’s response.* Gifts of back issues are accepted if they replace missing issues, supplement the holdings of owned and/or indexed titles, or contain local or unique content.

Retention

Retention is based on need, usage, space, and the collection’s library network responsibility. In some cases, a current subscription in paper is retained for a limited time, after which the older issues are replaced with microform. Back files on paper are kept for varying lengths of time depending on the discipline, the title involved or if the lack of color would seriously detract from informational usefulness, e.g. photography, charts, and illustrations.
Criteria for back file retention also include the following:

· Is the periodical indexed in an index owned by the library and local libraries?

· Is the library’s back file unique to Morris County or New Jersey?

Cancellation/Discard of Titles

The cancellation of subscriptions and discarding of back files are accomplished through periodic usage surveys. Factor considered in eliminating a title include

· the focus or level of the periodical has changed since its original purchase to the extent the title is no longer appropriate to the library’s mission

· the cost of the periodical has become prohibitively expensive

· a better alternative has appeared

· the periodical is available elsewhere in the library community or has become accessible in an electronic format from a stable provider e.g. Making of America project.

· relative to storage limitations, the periodical is used very little or not at all based on library use statistics. 

· the physical maintenance of the periodical is more problematic than its value e.g. deteriorating physical condition

  * See Appendix 11 Periodical Subscription Recommendation form and Appendix 12 New Magazine Comments form.    
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Appendix 5
Children’S collection development policy
Introduction

The goal of Children’s Services is to develop and maintain a rich collection of resources:- books, magazines, audio books, musical recordings, pictures and electronic resources to meet the information, education and recreation needs of county residents from birth to sixth grade. 

In addition, the department maintains a professional and parenting collection to support parents, teachers, children’s librarians, authors, illustrators and other educators in their efforts to develop a love of learning and literature in children.

Responsibility

The supervising librarian has overall responsibility for the selection, development, evaluation, maintenance, organization, and marketing of the collection. Specific functions may be designated to other staff as required.

Scope

The Children’s collection is comprised of three main components: 

· Reference collection – Downsizes because very expensive encyclopedia sets and review guides are rarely used by students who prefer electronic sources. Reference sets with stand alone volumes are placed in circulation while the indexes are retained as reference.

· Parenting and Professional Collection – Downsized because of lack of space. This section now emphasizes works on children’s librarianship, guides to children’s literature and cognitive development.

· Circulating collection- Over 80 per cent of the book budget is expended on this collection. Purchases are made in the following areas:

Formats
Picture books:  Are designated EJ and represent the best in illustrated children’s literature. This collection is both retrospective and current. It includes all award winners such as Caldecott and Coretta Scott King, well-loved favorites, and works by renowned author/illustrators. Titles in high demand may be purchased in duplicates. The collection is very popular and accounts for one third of department’s circulation. This collection also includes board books which are heavily used by toddlers.
Easy Readers -ER

Beginning readers with controlled vocabulary intended to develop reading skills and promote first level of independent reading. ERs are purchased in duplicates and have the highest circulation rate per title.

Fiction –J Fic

Purchases are made in the areas of beginning chapter books and elementary grade fiction. Emphasis is placed on the quality of the work, award winners, classics and modern classics are selected. Although consideration is given to popular authors and titles, ephemeral publications are not included. A paperback collection of some classics and series titles is maintained. The graphic novel collection is growing with demand.
Nonfiction

The nonfiction collection is intended to support students’ research and provide general information in all subject areas from introductory to sixth grade level. Accurate and current information from authoritative sources in attractive accessible formats are of paramount importance. Areas of strength are history, biography, literature, technology and social sciences.

Foreign Language

A foreign language collection is maintained with large donations in Greek and Chinese. Emphasis if placed on strengthening the Spanish collection with new purchases.

Magazines

 A wide variety of subjects of interest to children, parents and teachers are purchased for circulation.

Audio books

Classics, award winners and titles in high demand are purchased. Emphasis is placed on fiction for all ages. All new purchases are in CD format.
Musical Sound recordings

Highly reviewed and works by outstanding performers are selected.
Electronic Sources

The collection contains a few CD-ROMs. This format will be given greater consideration especially for works of reference.
Selection Criteria
Selection is based on reviews from reputable sources (SLJ, Booklist, Horn Book, NYTBR, and other education and professional journals.

Works from reputable children’s publishers and outstanding children’s authors are given serious consideration.
Currency, cost, and recommendations by reputable children’s organizations are also considered when purchasing.
Duplicate Copies
Duplicate or multiple copies are sometimes appropriate as described above.  Whenever a title is in circulation most of the time, a second copy may be purchase or added from donations.    They may also be used for prizes, offered to other libraries or non-profit organizations.

Donations

Criteria for accepting donations are the same as for selecting new materials, with the additional requirement that the materials be in good physical condition.  If a donated title is in better physical condition than one in our collection, the donated copy should be used as replacement.

Weeding

Materials which are out of date, inaccurate, in poor physical condition, or unappealing should be weeded from the collection. The only exception to this would be irreplaceable materials, such as classics and award winners which are out of print.

Appendix 6
Library Bill of Rights

The American Library Association affirms that all libraries are forums for information and ideas, and that the following basic policies should guide their services.

I. Books and other library resources should be provided for the interest, information, and enlightenment of all people of the community the library serves. Materials should not be excluded because of the origin, background, or views of those contributing to their creation.

II. Libraries should provide materials and information presenting all points of view on current and historical issues. Materials should not be proscribed or removed because of partisan or doctrinal disapproval.

III. Libraries should challenge censorship in the fulfillment of their responsibility to provide information and enlightenment.

IV. Libraries should cooperate with all persons and groups concerned with resisting abridgment of free expression and free access to ideas.

V. A person’s right to use a library should not be denied or abridged because of origin, age, background, or views.

VI. Libraries which make exhibit spaces and meeting rooms available to the public they serve should make such facilities available on an equitable basis, regardless of the beliefs or affiliations of individuals or groups requesting their use.

Adopted June 18, 1948, by the ALA Council; amended February 2, 1961; amended June 28, 1967; amended January 23, 1980; inclusion of “age” reaffirmed January 24, 1996.

A history of the Library Bill of Rights is found in the latest edition of the Intellectual Freedom Manual.

Appendix 7
The Freedom to Read Statement

The freedom to read is essential to our democracy. It is continuously under attack. Private groups and public authorities in various parts of the country are working to remove or limit access to reading materials, to censor content in schools, to label "controversial" views, to distribute lists of "objectionable" books or authors, and to purge libraries. These actions apparently rise from a view that our national tradition of free expression is no longer valid; that censorship and suppression are needed to counter threats to safety or national security, as well as to avoid the subversion of politics and the corruption of morals. We, as individuals devoted to reading and as librarians and publishers responsible for disseminating ideas, wish to assert the public interest in the preservation of the freedom to read.

Most attempts at suppression rest on a denial of the fundamental premise of democracy: that the ordinary individual, by exercising critical judgment, will select the good and reject the bad. We trust Americans to recognize propaganda and misinformation, and to make their own decisions about what they read and believe. We do not believe they are prepared to sacrifice their heritage of a free press in order to be "protected" against what others think may be bad for them. We believe they still favor free enterprise in ideas and expression.

These efforts at suppression are related to a larger pattern of pressures being brought against education, the press, art and images, films, broadcast media, and the Internet. The problem is not only one of actual censorship. The shadow of fear cast by these pressures leads, we suspect, to an even larger voluntary curtailment of expression by those who seek to avoid controversy or unwelcome scrutiny by government officials.

Such pressure toward conformity is perhaps natural to a time of accelerated change. And yet suppression is never more dangerous than in such a time of social tension. Freedom has given the United States the elasticity to endure strain. Freedom keeps open the path of novel and creative solutions, and enables change to come by choice. Every silencing of a heresy, every enforcement of an orthodoxy, diminishes the toughness and resilience of our society and leaves it the less able to deal with controversy and difference.

Now as always in our history, reading is among our greatest freedoms. The freedom to read and write is almost the only means for making generally available ideas or manners of expression that can initially command only a small audience. The written word is the natural medium for the new idea and the untried voice from which come the original contributions to social growth. It is essential to the extended discussion that serious thought requires, and to the accumulation of knowledge and ideas into organized collections.

We believe that free communication is essential to the preservation of a free society and a creative culture. We believe that these pressures toward conformity present the danger of limiting the range and variety of inquiry and expression on which our democracy and our culture depend. We believe that every American community must jealously guard the freedom to publish and to circulate, in order to preserve its own freedom to read. We believe that publishers and librarians have a profound responsibility to give validity to that freedom to read by making it possible for the readers to choose freely from a variety of offerings.

The freedom to read is guaranteed by the Constitution. Those with faith in free people will stand firm on these constitutional guarantees of essential rights and will exercise the responsibilities that accompany these rights.

We therefore affirm these propositions:

1. It is in the public interest for publishers and librarians to make available the widest diversity of views and expressions, including those that are unorthodox, unpopular, or considered dangerous by the majority. 

Creative thought is by definition new, and what is new is different. The bearer of every new thought is a rebel until that idea is refined and tested. Totalitarian systems attempt to maintain themselves in power by the ruthless suppression of any concept that challenges the established orthodoxy. The power of a democratic system to adapt to change is vastly strengthened by the freedom of its citizens to choose widely from among conflicting opinions offered freely to them. To stifle every nonconformist idea at birth would mark the end of the democratic process. Furthermore, only through the constant activity of weighing and selecting can the democratic mind attain the strength demanded by times like these. We need to know not only what we believe but why we believe it.

2. Publishers, librarians, and booksellers do not need to endorse every idea or presentation they make available. It would conflict with the public interest for them to establish their own political, moral, or aesthetic views as a standard for determining what should be published or circulated. 

Publishers and librarians serve the educational process by helping to make available knowledge and ideas required for the growth of the mind and the increase of learning. They do not foster education by imposing as mentors the patterns of their own thought. The people should have the freedom to read and consider a broader range of ideas than those that may be held by any single librarian or publisher or government or church. It is wrong that what one can read should be confined to what another thinks proper.

3. It is contrary to the public interest for publishers or librarians to bar access to writings on the basis of the personal history or political affiliations of the author. 

No art or literature can flourish if it is to be measured by the political views or private lives of its creators. No society of free people can flourish that draws up lists of writers to whom it will not listen, whatever they may have to say.

4. There is no place in our society for efforts to coerce the taste of others, to confine adults to the reading matter deemed suitable for adolescents, or to inhibit the efforts of writers to achieve artistic expression. 

To some, much of modern expression is shocking. But is not much of life itself shocking? We cut off literature at the source if we prevent writers from dealing with the stuff of life. Parents and teachers have a responsibility to prepare the young to meet the diversity of experiences in life to which they will be exposed, as they have a responsibility to help them learn to think critically for themselves. These are affirmative responsibilities, not to be discharged simply by preventing them from reading works for which they are not yet prepared. In these matters values differ, and values cannot be legislated; nor can machinery be devised that will suit the demands of one group without limiting the freedom of others.

5. It is not in the public interest to force a reader to accept the prejudgment of a label characterizing any expression or its author as subversive or dangerous. 

The ideal of labeling presupposes the existence of individuals or groups with wisdom to determine by authority what is good or bad for others. It presupposes that individuals must be directed in making up their minds about the ideas they examine. But Americans do not need others to do their thinking for them.

6. It is the responsibility of publishers and librarians, as guardians of the people's freedom to read, to contest encroachments upon that freedom by individuals or groups seeking to impose their own standards or tastes upon the community at large; and by the government whenever it seeks to reduce or deny public access to public information. 

It is inevitable in the give and take of the democratic process that the political, the moral, or the aesthetic concepts of an individual or group will occasionally collide with those of another individual or group. In a free society individuals are free to determine for themselves what they wish to read, and each group is free to determine what it will recommend to its freely associated members. But no group has the right to take the law into its own hands, and to impose its own concept of politics or morality upon other members of a democratic society. Freedom is no freedom if it is accorded only to the accepted and the inoffensive. Further, democratic societies are more safe, free, and creative when the free flow of public information is not restricted by governmental prerogative or self-censorship.

7. It is the responsibility of publishers and librarians to give full meaning to the freedom to read by providing books that enrich the quality and diversity of thought and expression. By the exercise of this affirmative responsibility, they can demonstrate that the answer to a "bad" book is a good one, the answer to a "bad" idea is a good one. 

The freedom to read is of little consequence when the reader cannot obtain matter fit for that reader's purpose. What is needed is not only the absence of restraint, but the positive provision of opportunity for the people to read the best that has been thought and said. Books are the major channel by which the intellectual inheritance is handed down, and the principal means of its testing and growth. The defense of the freedom to read requires of all publishers and librarians the utmost of their faculties, and deserves of all Americans the fullest of their support.

We state these propositions neither lightly nor as easy generalizations. We here stake out a lofty claim for the value of the written word. We do so because we believe that it is possessed of enormous variety and usefulness, worthy of cherishing and keeping free. We realize that the application of these propositions may mean the dissemination of ideas and manners of expression that are repugnant to many persons. We do not state these propositions in the comfortable belief that what people read is unimportant. We believe rather that what people read is deeply important; that ideas can be dangerous; but that the suppression of ideas is fatal to a democratic society. Freedom itself is a dangerous way of life, but it is ours.



This statement was originally issued in May of 1953 by the Westchester Conference of the American Library Association and the American Book Publishers Council, which in 1970 consolidated with the American Educational Publishers Institute to become the Association of American Publishers.

Adopted June 25, 1953, by the ALA Council and the AAP Freedom to Read Committee; amended January 28, 1972; January 16, 1991; July 12, 2000; June 30, 2004.

A Joint Statement by:
American Library Association
Association of American Publishers
Subsequently endorsed by:
American Booksellers Foundation for Free Expression
The Association of American University Presses, Inc.
The Children's Book Council
Freedom to Read Foundation
National Association of College Stores
National Coalition Against Censorship
National Council of Teachers of English
The Thomas Jefferson Center for the Protection of Free Expression
 

Appendix 8
Freedom to View Statement

The FREEDOM TO VIEW, along with the freedom to speak, to hear, and to read, is protected by the First Amendment to the Constitution of the United States. In a free society, there is no place for censorship of any medium of expression. Therefore these principles are affirmed:

1. To provide the broadest access to film, video, and other audiovisual materials because they are a means for the communication of ideas. Liberty of circulation is essential to insure the constitutional guarantee of freedom of expression.

2. To protect the confidentiality of all individuals and institutions using film, video, and other audiovisual materials.

3. To provide film, video, and other audiovisual materials which represent a diversity of views and expression. Selection of a work does not constitute or imply agreement with or approval of the content.

4. To provide a diversity of viewpoints without the constraint of labeling or prejudging film, video, or other audiovisual materials on the basis of the moral, religious, or political beliefs of the producer or filmmaker or on the basis of controversial content.

5. To contest vigorously, by all lawful means, every encroachment upon the public's freedom to view.

This statement was originally drafted by the Freedom to View Committee of the American Film and Video Association (formerly the Educational Film Library Association) and was adopted by the AFVA Board of Directors in February 1979. This statement was updated and approved by the AFVA Board of Directors in 1989.

Endorsed January 10, 1990, by the ALA Council
Appendix 9
Morris County Library
Request for Reconsideration of Library Material
Name of individual initiating request:_________________________________________

Address: ____________________________________________________________

City__________________ State_____ Zip Code ________Telephone_____________

Title________________________________________________________________

Author/Presentor_______________________________________________________

Format: Book ___ Video____ Spoken Word____ CD-ROM____ Misc.________

1. What exactly do you object to in this material? 
(Please be specific, i.e. cite pages where possible. Use back of form if necessary.)

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

2. For what age group would you recommend this material?

__________________________________________________________________

3. Did you read or view the entire work?________ If not, what parts did you read or view? 

__________________________________________________________________

4. In your opinion, is there anything of value in this material? 

__________________________________________________________________

__________________________________________________________________

5. Is there another title you would recommend in place of this one?

__________________________________________________________________

6. Do you have any additional comments you would like to make about this material?_____________________________________________________________________________________________________________________________________________________________________________________________
7.  
Are you familiar with published reviews of this title?______________________________________________________________

Date______________ Signature__________________________________________

Thank you for your comments. This request will be reviewed by the Library’s Selection Review Committee. You should receive a response within four weeks.
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Recommended Purchase Form

This is to bring to our attention books which you think we ought to have in the collection.  Your suggestion will be forwarded to the appropriate book selector, who will consider your recommendation in light of competing collection needs, budgetary constraints, and our overall mission.  (Don’t forget that you can request interlibrary loan of any book, whether we own it or not).

Title: ___________________________________________________________________

Author: _________________________________________________________________

Where did you hear about this book? _________________________________________

Why do you feel this would be an important book to have in our collection? 

Please return completed form to the Book Information Desk.
Appendix 11
                   Periodical Subscription                       

                          Recommendation

    The periodicals collection is maintained to provide current informational and recreational reading materials and to maintain an archive to support the major H.W. Wilson print indexes (Reader’s Guide To Periodical Literature, Business Periodicals Index, Social Science Index, Humanities Index, General Science Index) in proportion to their usage. The titles representing a wide range of responsible perspectives and opinions are subscribed to subject to budgetary constraints. 

     Most New Jersey magazines are acquired except those of too limited or local a focus to be of interest to Morris County residents. Most Morris County newspapers are received but archived on a limited basis except for the Daily Record and Star Ledger (Morris County edition), which are kept indefinitely. National coverage is limited to the major dailies for which the library has indexing. Major out of state newspapers (and some New Jersey dailies) are not purchased because of persistent late delivery, cost, and their online availability.

     If there is no local availability, subscriptions to expensive academic and specialized titles and investment services are maintained if usage justifies the expenditure, e.g. five requests may justify a $29.95 magazine but not a $200 - $400 foreign newspaper or investment service. When possible, microfiche subscriptions are substituted paper subscriptions to expensive, specialized, index supported titles,     

    Gifts of back issues are accepted if they replace missing issues or supplement the holdings of owned and/or indexed titles.

     The library welcomes gift subscriptions and requests from the public for the purchase of new titles subject to the above criteria.

Title recommended ___________________________________________________

Reason(s) for recommending

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

     _____________________________________________________________________

If the library owns similar titles, what would this title add to the collection? 

_____________________________________________________________________  

_____________________________________________________________________

_____________________________________________________________________

Your name ____________________________

Address ______________________                   Phone  ___________________                                                                 

Appendix 12

                     New Magazine Comments
________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
